REGULAR MEETING - BOARD OF EDUCATION
SCHOOL DISTRICT OF SOMERSET
March 19, 2012
Minutes

Board President Tim Witzmann called the meetingrtter at 7:02 p.m.

Roll call was taken. Present were Tim WitzmannaBriVoulton, Catherine Cranston, Robert GunthekeVi
Connor and Marie Colbeth. Marin Hansch was absent.

Colbeth moved, with second by Connor, to approeeatienda. Motion carried unanimously.

Groups or Individuals Wishing To Be Heard: Witzmann read off rules for this portion of thneeting. No one
came forward.

Positive Recognition of the 2012 Sate Wrestling Participants: The board recognized the following students
for competing at the 2012 State Wrestling Tournameustin Bushinger, son of Robin Melin; Haydonddak,
son of Mary Jo Dvorak and Mark Dvorak; Gabriel Flgok, son of Michelle Baillargeon and Mitch Flaruk;
and Robert Le Roy, son of John and Kristine Le Raiso recognized were Head Coach Mitch Flandricll a
Assistant Coaches Michael Kappers and Andy Gevibgach Flandrick said the student athletes hadyagod
year with 23 wrestling participants and four of #8going on to the state level. Flandrick staleate was great
student camaraderie this year. He went on tortdpw well each of the four state participantd oh their
wrestling matches, mentioning that all four of tbete wrestlers were also involved in the statebfalb
championship this year. The wrestlers introdudeglrtparents and commented on their experiencesase.
Colbeth presented them with certificates thankivegrt for a successful season.

Positive Recognition of the Food Service Program: Superintendent Randy Rosburg stated MaftthBough
March ¢" was School Food Service Awareness week; the bearted to take this opportunity to thank the
district's food service program for all they do ®tudents and staff in the district. Food serataf is Vicki
Collins, Barb DeRosier, Jelaine Germain, Kristi Kemula, Debbie Revalee, Ryan Roettger, Erin Vans&ssiby
Viellieux, and Nicole Weidinger. Rosburg stateddoservice staff always makes sure students hawe go
nutrition and are served a variety of food. Roglstated he appreciated everything the food sesta# does
for kids in the district. Food Service Manager D®#valee introduced nutritional staff present, tdrahked the
board for the recognition. Moulton handed eaclhifegates thanking them for all they do for thedguats in the
district.

Meeting was recessed at 7:20 p.m. and reconverig8ap.m.

Colbeth moved, with second by Connor, to approeeGbnsent Agenda:

Approve Minutes of the Regular Session of Febr2éxy2012

Approve Minutes of Executive Session of FebruaryZiil12

Approve Minutes of Special Session of March 5, 2012

Approve Payment of February/March Board Bills

Approve Family Means 2012-2013 Contract

Approve Youth Options Applications

Approve Early Graduation Requests for High Schdabl&nts Danielle Dickson, Sarah Kosak, Tina
Milian, Elizabeth Munoz, MaKenzie Odell, Kara Olsddole Salmon, Mercedes Schnitzler, Bryce
Wold, Avery Johnson, Kimberly Linner and Daniel irabridge

Approving hiring Sandy Nemec as the secretary ton®er School 2012

Approve resignation of Linnea Natwick, High Schéaherican Sign Language Instructor

Approve Post-Prom Facility Sponsorship and $1,50&4&xility Fee

Approve Spring 2012 Coaching/Advising Assignments
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Motion carried unanimously.
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Discussion

Human Resources Committee: Chair Gunther stated there are items yet to beewed for the Employee
Handbook so a first reading is not available at tine, but the HR Committee is getting close toding the
handbook forward. Some of the items that will neeetle discussed at the full board level includairance, opt
out, retirement date, et8usiness Services Committee: Chair Colbeth turned the discussion over to Bessn
Services Director Dave Gerberding, who stated sofmihe items discussed at the committee level heehb
included in the Consent Agenda for approval. Geling stated the committee also discussed sonmeedfudget
implications of the different wage compensation ried He stated the other action items up for aggrmnight
included permission to get more solid numbers omes@f the possible capital projects the districty rba
working on this summer. Colbeth stated she aparedithe way the administrative team is handlirgjridi
prioritizations.

Information

Superintendent Report: Superintendent Rosburg stated enrollment infownatvas included in the packet,
showing a total enrollment of 1,630 students a8afch 15, 2012 Upcoming board committee meetings for
April 2nd will be the Human Resources Committegvall as other possible committee meetings. Rosbiaigd
he shortened up his report to allow more time toinigr board discussion regarding the Employee HaoH.

Board Report
CESA 11 Update: Cranston stated the most important informatiamgiat is that the Star Academy will be held at

CESA 11 this summer instead of River Falls as CEEAas added on a new, large conference room.st8tesl

the CESA 11 Board is confident the new room comwsiva costs will ultimately save money and payiteelf as
CESA has had to rent space for many of its meetamgsconferences. Cranston went on to reportdiod
districts have contacted the CESA Board regardicgresortium for health insurance to help theirraitd save
money. JACounter and The River Bank will make en¢ations to the CESA Board and districts on what t
type of consortium may look like. Cranston endedeport stating there is still a need for a SeeeBoard of
Education Member to take her place on the CESA @ar@® Board meetings are the 2nd Thursday of each
month. Rosburg stated CESA 11 Administrator Waltesid the Board may wait until a new school board
member is assigned. Cranston stated she will caitea April CESA 11 Board meeting. Witzmann thahke
Cranston for her many years of being a part oGB&A 11 Board.

Community and School Involvement: Cranston stated the Lions Club appreciated Witemand Moulton’s
presentation, but thought it should be shortened bg. Moulton stated there were many audiencestions,
which lengthened the presentation. Colbeth statedhad an audience of five people at the St. hoSewn
Board Meeting. Moulton and Witzmann will be attengdthe high school parent/teacher conference amstay
evening, April 28. Colbeth attended the Fine Arts Festival at tigdie school stating it was phenomenal. She
would like the festival to be showcased more. @eting and Gunther attended the WASB Human Ressurce
seminar last week, stating it was a worthwhile s@miConnor attended the middle school science dtiting
the projects were tremendous and the projects tatdod effort put into them.

Pupil Services Report: Director of Pupil Services Darren Kern’'s repaordicated the district held the second of
two Child Development Days on March 2, 2012. Thegents are held two times a year to screen stsdeat
will be turning three-years-old as part of the ritss child find obligation. Over ten familiestanded the spring
session, and there were zero referrals for spediatation that came out of this screening. TheySte Success
Conference” will be held in Balsam Lake at the Yr8ichool District on Saturday, March 24 from 8 alnp.m.
This is an annual conference held for caregiveis educators to learn about a variety of thingsteelgo
educating and caring for students with disabilitidshe event is free for all to attend. Somersiitagain be
hosting the early Childhood Council Family Nighteet. It's a fun evening for parents of early chddd
students to come and play games, enjoy dinnersiénd on educational sessions. The event wiletplace on
April 19, 2012 from 5:00-6:45 p.m. Kern congratediSpeech Pathologist Laurie Lasure on receiViagkiohl
award this year, stating Lasure is very deservirtgie award and is simply an outstanding teacher.
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Curriculum, Instruction, & Assessment Report: Director Trisha Sheridan’s report stated mangfégsional
Learning Communities are reporting the near congiatf identifying their essential learning outcaier their
subject areas. The alignment of these learningetang the next step in the process. Middle schoal high
school departments have been working on the alighrokthe learning targets while writing their laang
targets since they are organized as cross grae¢ departments. Next generation science standaittibe
released for public review within the next coupfeweeks. WKCE results will soon be released. Thetridit
received the individual student reports from thik dasessment, and school summary reports willebeased
soon. There will be some changes across Wiscobsiatdow this data is reported as the district @rep for the
new state assessment beginning the 2014-2015 sgbaol The School District of Somerset High Schisaiow
an official ACT testing site and will hold its firgesting session this June, and will host studigota September
through June for all of the testing dates for th&22013 school year. High School Science TeagharWilson
has completed the necessary pre-assessment difidigdlyp registered to receive training to becothe district’s
third Project Lead the Way instructor. Wilson vk attending training at Milwaukee School of Engimag this
summer. Sheridan ended her report extending altagk You! to the Andersen Foundation for awarding the
district's PLTW program a $10,000 grant. Crandiwenked Sheridan for getting the high school t@abeACT
testing site.

High School Report: Student Council Representative Grace Becher sadest council had another good
month. Student Council spent the last two meetiegapping its busy month of February with Polaz®week
and the Talent Show. They received excellent feekdband prepared thank-you notes for those thastads
during the week. Student Council is currently loakat a leadership night at the Xcel Energy Cesimilar to
last year, when they attended a Minnesota Wild gdreéails are still being worked on. Prom plannsign full
swing with the date set at April 28 Sophomores are continuing with their Coffee/Gapino selling in the
morning for their fundraiser. Freshmen fundraiseese the compatibility surveys, and the student d#ot of
fun seeing who they were ‘compatible’ with.

High School Principal Shawn Madden’s report indeéchsenior students are in the beginning stagetaahimg
graduation, with their first meeting taking placefdre spring break. This spring a few activitiegevielentified
that will take place; the high school is lookingtla¢ process on how student council representasikeeshosen
and if that process will remain the same. Condmtitns to the following students for being selectes
“Students of the Month” for February 2012: FreshrAatumn McMeeken and Max Becher; Sophomores Carrie
Kulibert and Derek Schutte; Juniors Beige McConaygand Jake Hammer; and Seniors Eleanor Vanasse and
Peter Schmitt. National Honor Society Membersthar 2012-2013 school year were announced beforegspr
break, and the induction ceremony will be held oonilay, March 26th @ 7:00 p.m. in the LMC. Madd&=oa
shared a message from JoAnn Miller of the Galluga@ization that Somerset High School had been chioge
Gallup to interview leaders from schools with studevho have high hope, engagement and wellbemge&et
High School scored in the top 10% of schools on onenore of those measures from the fall 2011 @allu
Student Poll.

Middle School Report: Middle School Principal Sara Eichten provided @pdate on the middle school
playground, with information stating the middle gohis selling Spartan gear at the elementary ardtllm
schools to raise money for the playground. Thepamyg they are working with will give 10% of salesch to
the MS Playground. The Fine Arts Festival on Ma8gbrovided great performances and lots of taleatédts’
work on display, and Eichten thanked all those Ive in putting together another successful festichten
congratulated Becky Olson and Mary Jane Mielkeeauing another fabulous drama performance; this thea
middle school play was “The Legend of Katastroplael The play ran for three dates in early Magig the
students did an excellent job. Eighth grade sttedare in the middle of their Holocaust unit anel ldist week of
March will be filled with speakers and a trip tew “The Diary of Anne Frank.” The Annual Middle gl
Talent Show will begin at 8:30 on April"@nd run about an hour and a half. Eichten thaféh Moulton for
volunteering to be a judge again this year. Echeénded her report stated the middle school stsdéd a
phenomenal job of collecting food for the Middleh8ol Food Drive; stating it was a great way to dgnaek to
the community.
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Elementary School Report: Elementary School Principal Cherrie Wood reporésmentary staff was very
busy this past month in a variety of areas inclgdirofessional Learning Communities, (PLC’s), which
continues with an emphasis on Reading/Languageadsnath for the classroom teachers. The upap#omil
early release day will be used to complete thegssc March % was the end of Trimester 2 at the elementary
school. Teachers and office staff quickly posteadgs and took care of the necessary turn-aroundpsmt-
cards were able to go home before spring brealemé&itary staff also began the development of common
assessments for 2012-13. This is a major undega&nd is a critical part of the new report card3ther
preparation for 2012-2013 includes a new buildicheslule, teachers are piloting some of the intéroen
strategies that will be part of the Rtl model, saviof Title | policy and practices to ensure aligamnhwith
legislative changes and/or Rtl, and staff review amore use of building assessment data. Elemestigol
staff is also looking at data as it relates to studise of technology to seek ways to best useatidbllars. The
building is planning to run a week long food drokering April. There will be a “round-up”/registran for the
Junior Kindergarten students coming up on March @n March 8, 3¢ grade students presented a wonderful
program to their families based on their studynamigration and people coming to America. Ms. Seoenand
numerous high school students aided tHey@ders by teaching them sign language to thegienuHats off to
the 3° grade students, the teachers, and music departarentplendid program presented to a packed nodie

Business Services & Operations: Business Services Director Dave Gerberding lyriegported the district
received a significant amount of tax revenue inrkety; other than that, tonight’s report was vamilar to last
month’s financial report.

ACTIONITEMS

Teaching and L ear ning Committee

Cranston moved, with second by Witzmann, to appitbee2012-2013 Elementary School Building Schedule.
Cranston indicated the actual schedule was in #ukgs and was very similar to past years. Motiarried
unanimously.

Cranston moved, with second by Colbeth, to apptbee2012-2013 Middle School Building schedule. Gtan
wanted to make clear that this new schedule waceidn from everyone; one of the goals of theding staff
was to be on same bell schedule and try not td@agianyone. Motion carried unanimously.

Cranston moved, with second by Colbeth, to apptbee2012-2013 Plan for Making Up Inclement Weather
Days for Students and Employees.  Cranston stheedgchool calendar includes extra days, so stademd
teachers do not need to make up the time. Supgpafftcan make up the time if they wish to do sl aeed to
coordinate with their building principals. Moti@arried unanimously.

Business Services Committee

Colbeth moved, with second by Gunther, to approra&uk-Anderson as Project Manager for summer 2012
capital maintenance projects. Colbeth stated speeajated the research that was done on this. odatarried
unanimously.

Colbeth moved, with second by Cranston, to appinais-Anderson to secure specifications and bidsHe

replacement of the middle school oil-fired boiledaoof top AC condenser and the repair of thetfetaps to
the high school. Colbeth stated the key on thig@l was to secure bids, and that this was mpiasantee that
the work will move forward. Motion carried unaniosdy.

Gover nance Committee (2™ Reading)

Connor moved, with second by Colbeth, to approeeativertising proposal, but to add the word “atési’ as
requested by the board, and to change terminologwythletic Director to Program Director. Motiorartied
unanimously.
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Human Resources Committee members felt they hadgenmsight from the full board at tonight's spécia
session for their April ® meeting. Unknown is the performance piece whichart of the WRC discussion and
will need to get further direction from Madisonhé board would like to have another Special Sedsiaiiscuss
the handbook. Gunther asked that the Opt Outmeetith regard to two-employee families be pairesvd
instead of a complete removal, so as not to brihgrdship on families. Board members were in agesg with
the support staff piece to maintain their scheduld look at performance steps. Gunther would tikeeview
this further with performance steps/Kohl/Compasarals.

Board discussed the teacher compensation sectitimeediandbook. Colbeth wondered how the distriotilo
fund performance incentives, and is concerned ahmding without a guiding frame. The board watds
review numbers before committing. Teacher LorrillBegeon will try to schedule a meeting time witte
Association to review the proposal, indicating shad concerns regarding performance compensation.
Baillargeon stated the way the current model wogksployees would only get a cost of living increaaeh year
so there is no movement for younger teachers talgead. In addition, how will a plan like this \werwhat is
going to be evaluated and who will be the evalistoHow subjective will the evaluations be? Whetiua areas
that not everyone works such as guidance, schgohp#ogist, and speech; many teachers are notteashers
that would not fit into this model. Some areas\ag/ objective. How is it going to be measured aow and
what will be measured? Is it attainable for eadmber of the district? Witzmann thanked Baillargéor her
insight stating these were all areas the boardne#ld to work to attain an agreeable compensatzoneiwork.

Colbeth moved, with second by Cranston, to adjet@t30 p.m. Motion carried.

Tim Witzmann, President Catherine Cranston, Clerk



